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By Staff Reporter

 Permanent Secretary Mr Tafadzwa Muguti

T
he signing of Performance Contracts by City of Harare 
directors is important because it serves as a docu-
mented commitment to deliver services that satisfy 

the residents and stakeholders in Harare, Permanent 
Secretary for Provincial Affairs and Devolution for Harare 
Metropolitan Province Mr Tafadzwa Muguti has said.
The contracts help improve the ease of doing business. 
He was speaking at the signing ceremony of performance 
contracts by the city’s directors.
“I am happy that we have stakeholders who are witnessing 
the signing of the contracts and will also participate in the 
evaluation of the targets. Participatory Monitoring and 
Evaluation is important in ensuring that the directors are 
accountable to the stakeholders,” he said.
 “I urge the stakeholders here to help in monitoring perfor-
mance. The constitution is very clear. It mandates the 
Government to adopt and implement measures that develop 
efficiency, competency and accountability in the public 
sector,” said Mr Muguti.
He said performance contracting is one such measure that 
will promote accountability for results. Mr Muguti said gone 
are the days when organisations develop blueprints, shelve 
them and forget about them. 
“The Second Republic is about action and results. As the 
Secretary for Provincial Affairs and Devolution, I must 
perform and my achievements are through the local authori-
ties and government departments under my jurisdiction. 
Harare as the big brother must lead by example through 
performance and ensuring the following:
i. Water: That residents have access to potable water and the 
waste water must be managed effectively.
ii. That waste is collected regularly: we do not want to con-
tinue trending as a dirty city. Town Clerk the situation is 

Mbare must be urgently addressed. We cannot allow a 
situation where our residents are exposed to diseases 
caused by poor sanitation and management seems 
unmoved.
iii. Roads must be rehabilitated: Last year Harare scored 
poor on ERRP2 yet the resources were available. I expect 
good performance this year and if this is not achieved heads 
must roll.
iv.Housing: the City must provide housing and serviced 
stands. The land barons chaos is caused by the inability of 
the City to perform in this area. Residents are duped 
because you have failed to perform your mandate fully. Town 
Clerk, I want order in the Housing Division
v. Social Amenities: the targets being signed for here must 
speak to improvement in the quality of the social amenities 
vi. Health : The City must ensure universal health coverage, 
which aims  to ensure access to essential health services 
and safe, effective and affordable essential medicines and 
vaccines for all people. To achieve universal health cover-
age, reforms should focus on strengthening primary health 
care to ensure equity and cost effectiveness.
vii. Resource mobilisation and financing of capital projects: 
This is critical if the City is to efficiently provide services
viii. Audited accounts: Your Worship any bankable institution 
must be up to date in terms of audits
ix. Utilisation of devolution funds: this is one area where the 
City performed badly and you need to improve on that. 
Government is providing resources to enhance service 
delivery and the City must utilise those resources to trans-
form the lives of the residents of Harare. Major focus has 
been on Water, Sanitation and Hygiene and we expect 
results from that area.

  Performance contracts keep Directors in check, PS Muguti
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Acting Town Clerk Eng Phakamile  Moyo

A
cting Town Clerk Eng Phakamile  Moyo is confident 
the city will deliver its targets and provide decent 
services to Harare residents.

 Eng Moyo was speaking at the signing ceremony for Perfor-
mance Contracts for Heads of Departments.
“When I signed for my Performance Contract on the 10th of 
February 2022, before the Mayor, I was confident that my 

lieutenants will deliver. This has been the case because I 
perform through the Heads of Departments,” he said.
“So today they are here to commit to the achievement of the 
agreed targets. Your Worship, we set these targets, agreed 
upon them and we further shared these targets with Council-
lors last weekend. So the targets that are being signed for 
today took into account the input from the policy makers.”
He said the policy makers are the elected representatives of 
the residents of Harare and he believes that when they were 
contributing, their aim is to ensure that Council provides the 
services that are demanded by the citizens. 
He said the city’s mandate as a local authority is to provide 
services and charge tarrifs or taxes for that as stipulated in 
our Urban Councils Act Chapter (29:15). 
“For us to be able to evaluate whether we are performing our 
mandate fully, we must have targets and be able to monitor 
and evaluate performance. The first step towards account-
ability for results is the signing of the contracts.,” he said.
“ As your Town Clerk, I am fully aware that issues of perfor-
mance are not the characteristics of us and has never been 
part of our menu, but let me assure you that, this administra-
tion is ready to transform and embrace the new performance 
culture. Residents of Harare, the Government of Zimbabwe 
and all our key stakeholders expect us as the Capital.

STAFF REPORTER

Acting Mayor Cllr Musarurwa Mutizwa has invited city stake-

holders to join hands with Council to improve service delivery.

Speaking at the signing ceremony of the agreement between 

City Of Harare and VEI for the Waterworx project Cllr Mutizwa 

said City of Harare alone cannot win the battle of service 

delivery. 

“What is needed is the collaboration of different role players 

using their different and unique capabilities. Partnerships 

between local authorities, civil society organisations develop-

ment partners and non-governmental organisations is critical in 

improving the delivery of services in Harare,” he said.

“In a nutshell partnership can be an effective alternative model 

of service provision and the relationship between Harare and 

VEI attests to this. Ladies and gentlemen allow me to commend 

VEI for assisting the City of Harare in the development of a pro-

poorpolicy.”

Cllr Mutizwa said the first sustainable development goal speaks 

to ending poverty in all its forms and this can be done through 

the implementation of programmes that promote access to 

services such as water and sanitation facilities. 

He said by assisting the City in the development of the Policy 

VEI has demonstrated its commitment to the achievement of 

the concept of leaving no one and no community behind.

“This is critical for sustainable development as our services 

must be inclusive in all aspects in terms of accessibility and 

affordability. Apart from developing the policy, VEI funded the 

connection of 2000 properties in Hopley as part of broader 

measures to ensure access to potable water and providing 

universal access to basic social services. We are grateful for 

that.”

“Allow me to assure our partners that they have support from 

both the political arm and administrative arms of Council. We 

believe that if we continue working together we will be able to 

positively transform the lives of the residents of Harare.”

  Harare cannot do it alone, Acting Mayor Mutizwa

We will deliver, Eng Moyo
STAFF REPORTER
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Department of Housing & Community Services Acting Director, Mr 

I. Sithole (L) & Acting Town Clerk Eng. P. Moyo (R)

C
ouncil is deliberately adopting performance 
contracts for management and employees to 
ensure that what is agreed on as targets is 

implemented and measured, Acting Mayor Cllr 
Musarurwa Mutizwa has said.
Speaking during the signing ceremony of performance 
contracts by City directors Cllr Mutizwa said the signing 
of the contracts was part of the city’s efforts to institu-
tionalise performance management.

“This whole process began with the launch of the whole 
of Government performance management system by 
the Government in December 2020. On the 10th of 
February 2022, Town Clerks, Town Secretaries and 
Chief Executive Officers of State-owned enterprises 
and parastatals signed performance contracts,” he 
said.
“Today we are here with the directors who are signing 
their performance contracts demonstrating their 
commitment to delivering on the targets as agreed. I 
have always said what’s measured gets done.”
He said the ability to manage the performance of 
Council is critical to its success as it enables it to 
assess whether its achieving its targets
“It helps us to ensure that we are focused on our key 
priorities that is delivering water to the residents of 
Harare, collecting waste from the households, rehabili-
tating and constructing roads, providing modern 
housing and social amenities, providing primary health 
care, ensuring citizen safety, managing our environ-
ment and putting in place measures to mitigate against 
the adverse effects of climate change.”
“All these services we offer are clearly outlined in the 
performance contracts for Directors that are being 
signed today.

Performance agreements to ensure targets are met

4 Acting Mayor Cllr Musarurwa Mutizwa 
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Harare residents can now pay their bills online using the 
Ecocash platform and have their accounts credited 
instantly.
The Ecocash platform was not live and residents had to 
send proof of payment to the city’s accounts department 
but that is now a thing of the past after the system was 
upgraded.
Speaking to this publication, Eng Moyo said had distributed 
the January and February bills and was in the process of 
finalising the March statements. 
Eng Moyo urged all business repairs to pay all the bills on 
time to allow council to dispatch its service delivery man-
date without hindrance. 
“The City of Harare is now using a live Ecocash platform 
which allows bills crediting within minutes of transactions. 
“Bills can also be paid at all our revenue offices, we are 
currently finalizing with banks for e-banking facilities were 
residents can transact and pay bills at the comfort of their 
homes and should be available in the few weeks for your 

convenience," said Eng Moyo.
On service delivery Eng Moyo said Council has increased 
water production from 220 mega litres to an average of 350 
mega litres per day.
 “The water coverage has increased from about 40 percent 
to about 65 percent which means that there are surbubs 
which have not been receiving water so, we expect resi-
dents who have started receiving water to commence 
payment of bills as well.
Eng Moyo said it is evident from upper Manyame catch-
ment council that, sales of water from water delivery trucks 
have gone up by at least 60 percent which means more 
people are accessing water from City of Harare.
“We expect that those who have stopped buying water to 
also pay to the council, we are in the process of restoring 
new metres in areas which have not been receiving water 
so that we can be able to charge you for actual assump-
tion.”

Ecocash system now live
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Harare City Cubs rose from their defeat against 
Simba Bhora at the weekend to draw against 
Chegutu Pirates in a Ruyamuro Northen Region 

Division One match played midweek.
The Sunshine City Boys’ talent manufacture factory has 
struggled for form this season as most of their players 
who did duty last season were promoted to the senior 
team while some were snapped by other teams in the 
premier league.
True to coach Kevin Togaraseyi’s promise a�er the 
defeat to Simba at the weekend, the cub’s showed a lot 
of improvement against Chegutu Pirates and with a bit 
of luck could have won the game.
The defence duo of Ryan Chimanikire and Nigel 
Tinarwo stood up against a marauding Chegutu Pirates 
frontline. 
The cubs dominated most of the game but unfortu-
nately they could not find the back of the net. 

Mukutairi Victor, Charles Moffat and Zimunhu Alex 
were the outstanding in a�ack and the later thought he 
had won a penalty for the Cubs only for the referee to 
waive play on. 
Nigel Munezi was the man of the match in the midfield 
that the crowd could cheer him up all the game for he 
created many chances with the help from Marlon 
Maziriri and Irvin Mapise could come across with 
through balls that made the midfield of the Chegutu 
Pirates seem useless indeed.
The coach was happy with the draw as a point is be�er 
than nothing although the team was up to ge�ng all 
the three points
“I think the boys had played well this game a�er the 
defeat and they really worked hard, hopefully we are 
going to win the next game against Mambas, ‘’ said 
Togaraseyi.

SUNSHINE    SP RTS

City Cubs, Chegutu Pirates share spoils
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